
It is essential for businesses to meet customer expectations, reduce costs, and effectively
respond to the ever-increasing uncertainty and variability in the business environment. By
adopting a strategy of continual improvement, businesses can optimize their inventory
levels and achieve a competitive edge in the market. The GAINS Supply Chain Optimization
Platform ensures the right products are in the right place at the right time, reducing
uncertainty and variability in your business’s supply chain environment.

Insights from the 2023                              and Supply
Chain Management Review Whitepaper

Implementing a fluid inventory policy requires advanced inventory
management systems, robust demand-sensing capabilities, and effective
collaboration with suppliers. It is particularly beneficial in industries
characterized by high demand variability, short product lifecycles, or
rapidly changing customer preferences.

Real World Successes
Grimco Improved forecast accuracy, reduced stockouts, and
increased order fulfillment rates.

Benco Dental Enhanced service levels to drive revenue, profits,
and market share.

Fluid Inventory Policies

GAINS offers a cloud-based supply chain planning software
for continuous inventory right-sizing.
The platform helps optimize inventory levels based on market
signals, demand, and other factors, allowing your inventory to
work better for you every day.

Continuous, Incremental Planning is Needed

Companies are adopting fluid inventory policies for greater
visibility and continuous adaptation.
Inventory is no longer "free" and requires careful management.

Focus on Outcomes
GAINS helps companies make better inventory decisions and
achieve desired results.
Proven Path-to-Performance (P3) implementation methodology
for incremental value and continuous improvement.

Prep for Future Disruptions
The next disruptive event is inevitable, making continuous
inventory management essential.
Inventory is key to managing complexity and creating
supply chain resilience.

Right-sizing inventory to free up working capital.
Automating order optimization and increasing planning
efficiency.
Improving service levels and optimizing product flow.
Determining ideal stocking levels and locations.

Moving Forward with GAINS

Changing for the Better

Delivering Rapid Results

A Better Inventory Strategy

Traditional Supply Chain Planning solutions and processes have
failed due to heightened variability.
Companies struggle to reduce inventory levels and adjust to lead
time changes. 

Inventory Challenges

Many companies have outdated inventory policies that are
inflexible and [don't align] with current market conditions.
Lack of active policy management leads to inefficiency and
increased costs.

Inefficient Policies

Your Business Challenges

Get started right-sizing your inventory with GAINS. Download the
 "Making The Case for Continuous Inventory Right Sizing" Whitepaper at 

CONTINUOUS INVENTORY 
RIGHT-SIZING

go.gainsystems.com/rightsize

https://go.gainsystems.com/rightsize

