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Optimize Performance with  
Continuous Planning

In today’s world time matters more than ever. 
Is your supply chain ready to move forward 
faster? Or, are you limited by poor visibility, 
disconnected systems, and incomplete data 
resulting in labor-intensive analysis and lower 

Your supply chain must perform at the speed 
of business. GAINS is designed to continuously 
sense demand and supply changes, and 
optimizes and executes accordingly, so 
you improve performance every day. From 

optimization we’ve got you covered — across 
the extended global supply chain.

GAINS monitors and evaluates multiple supply 
and demand signals for every customer, SKU, 
supplier, and location across the enterprise — 

Run at a Higher Velocity to React and 

The GAINS Supply Chain Performance 
Optimization Platform delivers higher service 
levels and better resiliency — in as fast as  
8 weeks.

Move Quickly to Insight and Action

Innovative design and the GAINS Proven  
Path-to-Performance (P3) Methodology enables 
customers to achieve rapid on-boarding and 
tangible results including increased sales, 
faster inventory turns, and better service levels 
at reduced operating costs.
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To MOVE FORWARD FASTER visit 
                 www.GAINSystems.com

Execution 24x7

Our breakthrough Continuous Network Flow 

with supply chain execution. Network design 
becomes part of the planning process, not 
a periodic project. Now you can overcome 
volatility and uncertainty by adapting product 

allocation or even transportation costs. 

the latest market conditions — synchronizing 
customer needs with supply, manufacturing, 
distribution, and transportation capabilities. 
Our platform senses the latest market signals 
and events to drive both cadence-based and 
market-based redesign. As a result, your daily 

disruptive changes.

Most organizations struggle to tie sales 
and operations plans to execution, instead 
analyzing business scenarios with brittle 
and risky spreadsheets. GAINS eliminates 
the risks of leaky data and disconnected 
processes with a platform that accelerates 
S&OP from the executive review meeting 
through scenario analysis, plan execution,  
and outcome measurement. 

synchronizing demand and supply via a 
comprehensive approach that considers 
demand plans, multi-echelon inventory 
optimization, replenishment, production 
and distribution. Better yet, using multiple 
scenarios, executive decision making is 
accelerated by calibrating risk and reward 
outcomes. GAINS gives you the insights to 



       Boost  
   customer service  
levels above 98%

a Volatile World

GAINS automatically generates forecasts using 
machine learning and a proven portfolio of 
forecasting models that accurately account for 
a wide variety of demand patterns, seasonality, 

intelligence (AI), GAINS eliminates noise 
and removes bias to drive objective decision 

forecasts using macroeconomic and industry-

Our advanced Demand Planning and 
Forecasting capabilities include pattern 
recognition, demand sensing, and machine 
learning that automatically detect and respond 
to changes. It all adds up to higher forecast 
accuracy and improved service levels, reduced 
expediting costs and increased revenue — 
achieved in a matter of weeks.

Increase Precision  
with Less Effort

GAINS takes you beyond one-dimensional 
inventory management to leverage Multi-
Echelon Inventory Optimization (MEIO) 
for greater precision with less effort. 
Our automated algorithms consider a 
comprehensive array of cost and service 
variabilities, including service level goals, 
demand plan error, and lead-times for every 
SKU by location across the enterprise.

Our platform also optimizes postponement 
strategies where stocking policies are 
determined across bills-of-material (BOM) 
or distribution networks. Using embedded 
AI to optimize over 20 cost and margin-
related factors by location including carrying, 
expediting, and opportunity costs, your team 
will easily improve business performance.

Cut inventory costs

10-28%
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Replenishment and Production 

Our solution platform dynamically determines 

From make-to-stock to make or package-
to-order, the platform predicts supply needs 
and dynamically adapts to changing demand 
patterns to increase service and reduce waste.

GAINS ensures production policies, schedules, 
and setups are optimally synchronized to 
customer orders, considering all constraints, 
dependencies, errors, total costs, and business 
rules. The solution platform even optimizes 
inventory pre-builds vs. overtime for seasonal 

with Trading Partners

Today’s volatile market requires better multi-
enterprise visibility and collaboration with 
trading partners. Stop relying on email and 
Excel for mission critical information. GAINS 
senses customer demand and supplier 
reliability by sharing data and cross-enterprise 
plan synchronization. You gain precise, 
network-wide visibility into channels, customers 
and regions.

With GAINS you can remove the blinders that 
limit visibility and agility to improve business 
outcomes faster with knowledge of shipment 
visibility, market performance, avoidable 
costs, increased sustainability and deeper 
collaboration. Become more resilient with 
better visibility of supply chain opportunities 
and disruptions given multi-echelon views of 
data across all trading partners. Are you ready 

    Reduce 
expedited  

shipments to near 

    ZERO
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The GAINS supply chain performance optimization 
platform helps business decision makers move 
forward faster with greater agility, resilience, and 

proven algorithms and actionable analytics for global 
manufacturing, distribution, retail and aftermarket/
maintenance operations. 

Innovative design combined with GAINS’ Proven-
Path-to-Performance (P3) methodology enables rapid 
onboarding and tangible results including increased 
sales, inventory turns, and service levels at reduced 
operating costs in as little as 8 weeks. 

For more information,  
visit www.GAINSystems.com  
or follow us on LinkedIn or Twitter.
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