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Most successful retailers have already enacted serial improvement 
initiatives to decrease costs without sacrificing customer service. 
In many cases, additional cost reductions prove unsustainable 
given the need for significant manual planning efforts, expediting, 
risk of customer dissatisfaction or  some  combination  thereof.  
To unleash the next level of improvement, scalable multi-tier 
optimization methods are required that consider a comprehensive 
set of parameters, costs, & margins across the enterprise. These 
techniques  cannot  be  emulated  manually  or  in  ‘X-dimensional' 
procedures like Excel, ERP, or Min/Max/ROP-oriented rule-based 
procedures. 

Since its inception in 1971, GAINSystems has consistently 
focused on optimization-driven innovation in its solutions and 
management methods. Our product, GAINSTM (General Adaptive 
INventory Solution) is a direct result of that focus. GAINS is a 
leading edge planning and optimization  solution that provides 
companies with dynamic, profit-optimized inventory policies and 
replenishment plans. Based on such profit optimized policies and 
plans, executives are able to document the following in addition 
to any improvements from prior initiatives: 

› 1O-3O% decrease in inventory / working capital requirements 
& spoilage/obsolescence 

› 6O-8O% improvement in customer service levels and dramatic 
reduction in stockouts 

› 5-1O% growth in market share due to improved service levels 
› X-4% increase in pre-tax profits 

GAINSTM  Retail Success 
 

Oficeworks is Australia's largest retailer of 
ofice supplies and stationery carrying 27,000 
items in 160 stores. In looking to improve off 
the shelf product availability and increase 
profits, they implemented the GAINS Inventory 
Optimization solution. The results: 

› Within 12 months of Go Live, inventory  
in Warehouses and Stores was reduced 
by XO% while off the shelf availability 
increased 15%. 

› Significantly reduced planner and inventory 
management workload while dramatically. 
improving data integrity. 

 

 

 

Hillman distributes some 40,000 SKUs to 15,000 
retail stores through providing hardware products 
that are stocked in franchised merchandising 
units. Through its national store service network, 
Hillman provides ongoing refill service and 
customized planograms to its franchisees. 
By implementing GAINS for Inventory Optimization, 
they were able to: 

› Reduce Finished Goods Inventories by 18%. 
› Increase off the shelf SKU availability from 96% 

to 98%. 
› Synchronize inventory policies and replenishment 

plans on a world wide basis. 
›  Improved global inventory turns by XO%. 
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“Through GAINS inventory optimization support, we were able to reduce inventories and 
eliminate a warehouse while simultaneously increasing our turns and customer service 

our ERP tool did.”
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